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Dynamic Strategic Governance Performance Density Model
From Scale-Based Strategy to Density-Based Governance

Day of Discovery # 39  

Visit: www.StrategicProcessManagement.com/Contact 

to request your complimentary strategic planning guide. 

http://www.strategicprocessmanagement.com/Contact
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Any particular asset 

value goal is not a 

strategy. 

It is a byproduct.

Performance density 

is the strategy.

Any particular asset 

value goal is not a 

strategy. 

It is a byproduct.
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is the strategy.
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Reframing Growth
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The Governing Objective

Are we growing because 

we are better- 
or just bigger?
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The DSG Shift: Measuring What Matters
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CORE METRICS: The Value Anchors
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CORE METRICS: The Execution Engine
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Strategic Enablement
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The Operating Mandate
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THE POWER MOVE: System Integration
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The Board-Level Artifact
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Governance Maturity

Request a Strategic Governance Briefing: 
Info@SPM.Consulting

Strategic Process Management (SPM) 
implements Dynamic Strategic Governance (DSG) 

as an institutional operating discipline. 

mailto:Info@SPM.Consulting
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ProStrategy.ai 
The enabling platform for Dynamic Strategic Governance 

Enterprise-to-department alignment.

Governed ideation and sequencing.

Metric-guided pacing.

Continuous strategic clarity.

Strategic Process Management (SPM) implements 
Dynamic Strategic Governance  (DSG) 

as an institutional operating discipline.

If your board and C-Level Team are serious about governing strategy
– not just approving it – 

it’s time to elevate the model!

Request a Strategic Governance Briefing: Info@SPM.Consulting

SPM defines the discipline.  DSG  is the model.  ProStrategy.ai  enables the system.

Our Colors are:

NAVY: 02205f

BLUE: 3c9cd7

GREY: c7c8ca

LIGHT BLUE: 69e5fb

mailto:Info@SPM.Consulting
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