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How Credit Unions Ended Up Competing in the Wrong Arena
A Conversation About How the Industry May Be Unintentionally Narrowing It’s Own Relevance 

Day of Discovery # 36  

Visit: www.StrategicProcessManagement.com/Contact 

to request your complimentary strategic planning guide. 

Part 1 of a 3 Part Discussion 

http://www.strategicprocessmanagement.com/Contact
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ProStrategy.ai 
The enabling platform for Dynamic Strategic Governance 

Enterprise-to-department alignment.

Governed ideation and sequencing.

Metric-guided pacing.

Continuous strategic clarity.

Strategic Process Management (SPM) implements 

Dynamic Strategic Governance  (DSG) 

as an institutional operating discipline.

If your board and C-Level Team are serious about governing strategy

– not just approving it – 

it’s time to elevate the model!

Request a Strategic Governance Briefing: Info@SPM.Consulting

SPM defines the discipline.  DSG  is the model.  ProStrategy.ai  enables the system.

mailto:Info@SPM.Consulting

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

