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The Blueprint for Dynamic Strategic Governance ™
DSG follows a clear sequence from vision to governed execution.

Core Philosophy >

The Six Building Blocks >
Ve

\ Implementation & Tools >

Dynamic Strategic Governance (DSG)

Key Outcomes >
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The Blueprint for Dynamic Strategic Governance ™

DSG simplifies strategy by structuring how initiatives are defined and aligned.

- Governance over Planning
- Continuous Institutional Discipline
Dynamic Strategic Governance (DSG) —» Core Philosophy <

Structural Coherence

- Adaptability vs Volatility
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The Blueprint for Dynamic Strategic Governance ™
DSG ensures every initiative connects directly to institutional priorities.

- 1. Strategic Architecture =

- 2. Continuous Intelligence

W

- 3. Enterprise Alignment >
Dynamic Strategic Governance (DSG) =» The Six Building Blocks

- 4. Governed |deation >

- B, Dynamic Sequencing >

- 6. Metric-Guided Governance
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The Blueprint for Dynamic Strategic Governance ™
DSG organizes strategic work so departments move in coordinated sequence.

Dynamic Strategic Governance (DSG)

——

52 e 2P i) S —» Defines Institutional Intent

' » Mission and Vision
- 1. Strateqgic Architecture

—p Value Drivers

—» Measurable Objectives
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The Blueprint for Dynamic Strategic Governance ™
DSG infroduces visibility so leadership can see how strategy is progressing.

Dynamic Strategic Governance (DSG)

By

The Six Building Blocks

I_*

2. Continuous Intelligence
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Environmental Awareness

Assumption Validation

Risk Recognition

Evidence-Based Evolution



The Blueprint for Dynamic Strategic Governance ™
DSG disciplines capital commitments and execution timing.

Dynamic Strategic Governance (DSG)

=

The Six Building Blocks

H

3. Enterprise Alignment
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- Structural Coordination

Departmental Commitments

Resource Allocation

Preventing Internal Friction



The Blueprint for Dynamic Strategic Governance ™
DSG connects initiatives to measurable outcomes.

Dynamic Strategic Governance (DSG)

~—

The Six Building Blocks —> Capital Discipline

H

4. Governed ldeation

» Forecast Clarity

—p Sequencing Integrity

—» Disciplined Ambition

STRATEGIC PROCESS MANAGEMENT

Copyright Strategic Process Management LLC 2025



The Blueprint for Dynamic Strategic Governance ™
DSG enables leadership to govern strategy continuously — not annually.

Dynamic Strategic Governance (DSG)

=

The Six Building Blocks

H

5. Dynamic Sequencing
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Paced Progress

Execution Intent

Accretive Strateqgy

Decreasing Volatility



The Blueprint for Dynamic Strategic Governance ™
DSG turns strategic planning into a structured operating discipline.

Dynamic Strategic Governance (DSG)

==

The Six Building Blocks

H

6. Metric-Guided Governance
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Institutional Accountability

Governing Instruments

Performance Tracking

Adjustable Strateqgy



The Blueprint for Dynamic Strategic Governance ™
DSG connects strategic intent to disciplined execution.

Dynamic Strategic Governance (DSG)

=¥ Strategic Process Management (SPM)

M —> ProStrategy.ai Platform
Implementation & Tools

Project
Management

=» Executive Steering and Review —»

—» Forecast Modeling
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The Blueprint for Dynamic Strategic Governance ™

DSG ensures strategic initiatives are actively governed through project execution.

Dynamic Strategic Governance (DSG)

=% Durable Qutcomes

v » Systemic Coordination
Key Qutcomes

—> Non-Episodic Planning

_» Reduced Operational Strain
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STRATEGIC PROCESS MANAGEMENT

If sirategy matters, it must be governed, not just planned.

Dynamic Strategic Governance ™
makes that possible in an organized non-disruptive process.
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Strategic Process Management (SPM) implements
Dynamic Strategic Governance ™ (DSG)
as an institutional operating discipline.

STRATEGIC PROCESS MANAGEMENT

If your board and C-Level Team are serious about governing strategy
— not just approving it —
it's fime to elevate the model!

Request a Strategic Governance Briefing: Info@SPM.Consulting

™

ProStrategy.ai ™

o
PI‘OSt I‘CI tng.CII The enabling platform for Dynamic Strategic Governance ™

Al POWERED STRATEGIC INTELLIGENCE

v Enterprise-to-department alignment.
B » Governed ideation and sequencing.
v Metric-guided pacing.

" Continuous strategic clarity.

SPM defines the discipline. DSG™ is the model. ProStrategy.ai™ enables the system.
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