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Clarity. Alignment. Capital Discipline.
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Dynamic Strategic Governance™ (DSG) Series

This deck continues the executive series examining the structural evolution of strategic planning.

In Part |, we addressed the question of whether current planning models
are structurally aligned to modern market conditions.

Part 2 infroduced The Six Building Blocks of Dynamic Strategic Governance™ (DSG)

Part 3 moved from architecture to application and what DSG looks like at a credit union.

This final Installment of the series focuses on the impact of DSG at a credit union.
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The Structural Reality Most Credit Unions Face

Most credit unions are not failing ar strategy.
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They are operating without a governance structure that compounds if.
* Planning exists. -
« Initiatives exist. ‘

«  Committees exist. r/

« Board reporting exists. \

But what is often missing is: \
« A continuous strategic environment \

Enterprise-level alignment discipline

Capital sequencing logic

Explicit economic accountability

Board-visible value creation architecture

ance strengthens what already

gic Govern s not replace it.

i ate
Dynamic Str 2 ists, it doe
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From Periodic Planning to...
Continuous Strategic Environment

Most strategic plans are built in cycles. Dynamic Strategic Governance establishes:
* They are launched with energy. « Ongoing structural alignment
* They are reviewed quarterly. « Continuous initiative evaluation
+ They are refreshed annually. » Live capital sequencing discipline

Persistent metric visibility
« Board-relevant reporting architecture
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From Departmental Strategy to...
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Each may be sound in isolation.

Lending has priorities.

IT has roadmaps.

Marketing has campaigns.

Operations has improvement initiatives.
C-Suite has vision

But without structural alignment:

Capital commitments compete
Timelines collide

Capacity strains

Metrics fragment

Board visibility narrows

Dynamic Strategic Governance introduces:

Alignment becomes structural... not aspirational.

Enterprise sequencing discipline
Shared capital awareness
Coordinated initiative pacing

Clear cross-functional accountability
Unified performance visibility
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Enterprise-Level Alignment

In most credit unions, departments build stfrong plans.

ot built in silos.

isn .
strength | Coordindhon.

It is built in



From Initiative Lists to...
Capital-Disciplined Strategic Architecture

Most sfrategic plans contain worthy initiatives.

Most strategic plans contain worthy initiatives:

« Growth initiafives.

« Technology initiatives.

« Member experience initiatives.

* Risk initiafives
But rarely are they structured within a deliberate capital architecture.
Without that structure:

« Investment timing becomes reactive

» Resource strain increases

» Trade-offs remain implicit

» Return expectations stay unclear

« Board visibility becomes narrative, not economic

|
|

Dynamic Strategic Governance™ introduces:
» Explicit capital sequencing
« Defined economic intent per initiative
« Capacity-aware pacing
« Trade-off fransparency
« Forecast-based accountability

Initiatives move from “good ideas” to structured capital commitments.
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From Activity Reporting to...
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Most strategic updates describe motion.

Activity Matters
* Projects launched.
« Systems implemented.
« Campaigns executed.
« Milestones completed.

But activity is not economic validation.

Without defined economic intent:
» Progress is difficult to quantify
* Return expectations remain implied
« Initiative value becomes narrative
» Board reporting stays descriptive

Dynamic Strategic Governance establishes:
» Explicit economic thesis for each initiative
» Defined performance measures at the outset
» Forecasted value visibility
+ Ongoing performance comparison to intent
» Board-relevant reporting clarity

Performance becomes measurable. Value becomes visible. ‘
ie clarity,
. % economlc c o
W“houremd'lns descripfive...
not accountable.
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From Board Updates to...
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Boards receive reports.

Financial summaries.

Operational dashboards.

Project updates.
« Committee reviews.
« Each serves a purpose.

But often, what is missing is a clear line of sight

between strategic intent and measurable value creation.

Without structural visibility: |
- Strategy and financial performance feel adjacent, not integrated |
* Initiative progress is reviewed without economic context
» Trade-offs are discussed without sequencing clarity

« Governance becomes oversight of motion rather
than stewardship of value

Dynamic Strategic Governance provides:
« Clear linkage between initiatives and financial impact
« Forecast-informed reporting
« Capital deployment transparency
« Enterprise alignment visibility
» Structured performance narratives

The board does not simply monitor progress.
It sees how sirategy compounds institutional strength.
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From Board Updates to...
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Infent vs Value

Boards receive reports.
* Financial summaries.
+ Operational dashboards.
» Project updates.
+ Committee reviews.
+ Each serves a purpose.

But often, what is missing is a clear line of sight between
strategic intent and measurable value creation.

Without structural visibility:

« Strategy and financial performance feel adjacent,
not integrated

* Initiative progress is reviewed without economic
contfext

+ Trade-offs are discussed without sequencing clarity
+ Governance becomes oversight of motion rather
than stewardship of value
Dynamic Strategic Governance provides:
+ Clearlinkage between initiatives and financial

impact -
. . ’ ess.
« Forecast-informed reporting s ply monitor progr
m ; .
« Capital deployment transparency The board does nof si pnyds inSmU’ﬂoncﬂ strength

+ Enferprise alignment visibility pov

» Structured performance narratives

It sees how strategy com

Governance strengthens when visibility strengthens.
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What This Requires of a Leadership Team

STRATEGIC PROCESS MANAGEMENT Legders}mp Discip”ne
Dynamic Strategic Governance is not a software change.
« It is not a reporting adjustment. [ .

* It is not a planning template upgrade. '””
« Itis a leadership discipline. |

It requires: |

« Clear economic intent before initiative approval

« Willingness to make explicit frade-offs

« Sequencing decisions based on capacity, not enthusiasm
Cross-functional coordination before commitment
Defined metrics before launch l\
Confidence to defend forecasts

ove from describind

DSG asks |eadership fo M value creation.

gctivity 10 govem‘mg

Structure strengthens only when leadership disciplines it.
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Why This Matters Before Your Next Planning Cycle

Most planning cycles begin with goals.
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But governance structure determines whether those goals compound value or simply generate motion.

Dynamic Strategic Governance strengthens the environment
within which your next strategic plan will operate.

Dynamic Strategic Governance ensures that:
* Initiatives carry economic clarity
« Capitalis sequenced deliberately
* Departments align structurally
* Metrics govern performance
« The board sees value — not just activity

The question is not whether your credit union will plan.
The question is whether your planning environment
is strong enough to compound what you design next.

Governance structure determines strategic durability.
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A Structured Process. A Proven Template.

Dynamic Strategic Governance is not conceptual.
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It is supported by:
» A defined facilitation process
» A structured governance framework
« Standardized economic modeling templates
« Alignment and sequencing architecture
» Board-visible reporting structure

This discipline is guided...not improvised.
« The structure exists.
» The process is defined.
« The environment can be built deliberately.

If your leadership team intends to elevate the structural discipline of your next strategic cycle,
we are prepared to guide that process.
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Strategic Process Management (SPM) implements
Dynamic Strategic Governance ™ (DSG)
as an institutional operating discipline.
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If your board and C-Level Team are serious about governing strategy
— Nnot just approving it —
it's fime to elevate the model!

Request a Strategic Governance Briefing: Info@SPM.Consulting

™

ProStrategy.ai ™

@
PI‘OSt I‘Cltng.CII The enabling platform for Dynamic Strategic Governance ™

Al POWERED STRATEGIC INTELLIGENCE

v Enterprise-to-department alignment.
ProStrategy.ai U.S. Patent Pending \/ Governed ideation and SequenCing.
v Meftric-guided pacing.

» Continuous strategic clarity.

SPM defines the discipline. DSG™ is the model. ProStrategy.ai™ enables the system.
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