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STRATEGIC PROCESS MANAGEMENT

Dynamic Strategic Governance™ (DSG) Series

This deck continues the executive series examining the structural evolution of strategic planning.
In Part |, we addressed the question of whether current planning models
are structurally aligned to modern market conditions.

This installment intfroduces
The Six Building Blocks of
Dynamic Strategic Governance™ (DSG)
— the archifectural framework designed to support
accretive strategy, adaptive cadence, and enfterprise alignment.
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STRATEGIC PROCESS MANAGEMENT

It Establishes:
* Mission and Vision
 Strategic Building Blocks
e Defined value drivers
e Measurable objectives

Without architecture, strategy fragments.
Architecture provides structural coherence.

Dynamic Strategic Governance formalizes these
elements into a structured, measurable architecture

that guides every subsequent decision. Block 1: CONVERTS INTENT INTO STRUCTURE '
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STRATEGIC PROCESS MANAGEMENT

It Institutionalizes:

e Environmental awareness

e Assumption validation
 Market and competitive insight
e Ongoing risk recognition

Strategy is not episodic.
It must evolve in parallel with the environment.

Dynamic Strategic Governance embeds research

Block 2: CONVERTS INTELLIGENCE INTO DISCIPLINE

into the operating rhythm of the institution, ensuring
strategy evolves with evidence — not assumption.

Block 1: CONVERTS INTENT INTO STRUCTURE '
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It Connects:
e Enferprise objectives
e Departmental commitments
e Resource allocation
* |[nifiative sequencing

Alignment prevents drift and internal friction.

The instifution moves as a system
— not as departments.

DSG converts alignment from discussion into

structural coordination across the institution.
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& Bloc:k 3» Enterprise Allgnmenf

Block 3: CONVERTS ALIGNMENT INTO COORDINATED
EXECUTION

Block 2: CONVERTS INTELLIGENCE INTO DISCIPLINE . ‘

Block 1: CONVERTS INTENT INTO STRUCTURE :
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ldeas are evaluated against:
e Strategic fit
e Financial consequence
e Capacity alignment
e Forecast integrity

Planning is not isolated from governance.

It is shaped within it.
Capital is deployed deliberately.

DSG ensures that every initiative carries forecast

clarity, capital discipline, and sequencing integrity
before it advances.
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".,»_ Block 4 ) GOVERNED IDEATION & CAPITAL DISCIPLINE

Block 4: CONVERTS IDEATION INTO
GOVERNED CAPITAL COMMITMENTS

Block 3: CONVERTS ALIGNMENT INTO COORDINATED
EXECUTION

Block 2: CONVERTS INTELLIGENCE INTO DISCIPLINE

Block 1: CONVERTS INTENT INTO STRUCTURE



Block 5 PDynamic Sequencing & Pacing

STRATEGIC PROCESS MANAGEMENT

Dynamic Sequencing preserves order and fiming.

It determines:

e What moves first

e What accelerates
e What pauses

e What scales

Block 5: CONVERTS EXECUTION INTO
PACED, SEQUENCED PROGRESS

Execution is paced intentionally.

Block 4: CONVERTS IDEATION INTO
Volatility decreases as sequencing improves. COVER R - | "ENTS

Block 3: CONVERTS ALIGNMENT INTO COORDINATED
EXECUTION
F T

Dynamic Strategic Governance converts execution Dok 2. OV RS N
from layered activity into intentionally sequenced,

accretive, progress. Block 1: CONVERTS INTENT INTO STRUCTURE
- :
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STRATEGIC PROCESS MANAGEMENT

It governs:
e Forecast vs. actual performance
e Variance thresholds

BLOCK é: CONVERS PERFORMANCE

e Run-rate sustaina biliTy INTO INSTITUTIONAL ACCOUNTARBILITY.
* Steering cadence BLOCK 5: CONVERTS EXECUTION INTO
PACED, SEQU%ED PROGRESS
Accounfability resides here. . e s oo
Strategy becomes measurable, adjustable, GOVERNEEESEE S MITMENTS

and sustainable. BLOCK 3: CONVERTS ALIGNMENT INTO COORDINATED

EXECUTION

BLOCK 2: CONVERTS INTELLIGENCE INTO DISCIPLINE ' ‘

DSG transforms metrics from reporting

artifacts into governing instruments.

BLOCK 1: CONVERTS INTENTINTO STRUCTURE
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DSG Institutional Integration

Strategic Planning exists within these
building blocks.

It does not operate outside them.

When the bU|Id|ng blocks are infact:
Intent is structured.
« Research is continuous.
« Alignment is enforced.
« |deation is disciplined.
« Execution is sequenced.
« Performance is governed.

This is not planning maturity.
It is governance maturity.
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Dynamic Strategic Governance Is a Structural Discipline

The Six Building Blocks define the operating architecture
within which strategy is developed and sustained.

In the coming series, each building block of

Dynamic Strategic Governance™
will be examined individually — to clarify its discipline, its risks, and its institutional impact.

Governance maturity is not assumed.
It is engineered.

In the coming series, we will examine each Block individually.
Not conceptually. Operationally.
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Strategic Process Management (SPM) implements
Dynamic Strategic Governance ™ (DSG)
as an institutional operating discipline.

STRATEGIC PROCESS MANAGEMENT

If your board and C-Level Team are serious about governing strategy
— not just approving it —
it's fime to elevate the model!

Request a Strategic Governance Briefing: Info@SPM.Consulting

ProStrategy.ai ™

o
PI‘OSt I‘CI tng.CII The enabling platform for Dynamic Strategic Governance ™

Al POWERED STRATEGIC INTELLIGENCE

v Enterprise-to-department alignment.
B » Governed ideation and sequencing.
v Metric-guided pacing.

" Continuous strategic clarity.

SPM defines the discipline. DSG™ is the model. ProStrategy.ai’™ enables the system.
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