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Is Your Strategic Planning Model Structurally Modern?
Dynamic Strategic Governance™

Day of Discovery # 29

Visit: www. SfrafegicProcessManagemenf com/Contact
o request your complimeniary sirafegic planning guide.



http://www.strategicprocessmanagement.com/Contact

Before You Begin 2027 Strategic Planning
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This briefing is the first installment in a structured series infroducing

Dynamic Sirategic Governance™ (DSG).

It is designed to be reviewed before initiating your 2027 strategic planning cycle and
securing your strategic planning facilitator.

The objective is not to refine your initiatives.

It is to examine whether the architecture governing your planning process is structurally
aligned to current market conditions.

Subsequent installments will introduce the DSG framework in detail.
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The Environment Shift

The Planning Environment Has Changed
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Capital pressure is constant

Competitive response time is compressed

Can a planning model designed for annual or multi-year cycles perform in a quarterly market reality?

Copyright Strategic Process Management LLC 2026



“SPM  The lllusion of Multi-Year Strategy
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Many institutions believe they do not reset annually because:

« They publish 3-year plans
» They carry forward long-term initiatives
« They reference multi-year priorities

But ask:
« Does capital get renegotiated each year?

* Do departments re-justify inifiatives annuallye
« Does momentum pause during planning season?

If so, the model may span years — but the cadence may still reset.
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The Accretive Question

True accretive planning means:
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Each cycle builds capability that compounds the prior cycle.

Nof:

* Re-prioritization

» Resource dilution

 New enthusiasm replacing old progress

AsK:
« Can each department clearly demonstrate how its
roadmap compounds enterprise capability over
- s \ multiple cyclese
—« \_*____,, L/ « Or does activity restart with each fiscal year?
= Year 1| vear 2 | Year 3 > ‘ « Accretive planning is structural — not aspirational.
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Breakthrough vs. Absorption

Not every institution needs a breakthrough.
Not every cycle requires a BHAG.

THE REAL QUESTION IS

Does the governance architecture make obvious when a breakthrough belongs
— and when disciplined capability build is wiser?

Breakthroughs forced
into fragile architecture
create strain.

Breakthroughs aligned
to compounding
capability create lift.
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The Structural Question

Transformation doesn’t fail because ambition is wrong.
It fails because governance cadence, capital sequencing, and
accountability structures were never redesigned.

STRATEGIC PROCESS MANAGEMENT

Before launching the next initiative, ask:
Is your strategic planning model built to:
Compounde
Adapt quarterly¢
Govern cross-functional capability builde
Sustain multi-year ambitione

Or is it optimized for documentation
and annual alignment?
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e ————————————————————————————————————
Strategy Fails Quietly Before It Fails Publicly.

It drifts when: b
« Cadence lags the market ' -
« Capital resets annually
« Departments re-negotiate momentum
« Breakthroughs outpace absorption

The issue is rarely ambition. It is architecture.

As you begin shaping 2027 planning, the most important upgrade
may not be the initiatives — but the governance model behind them.
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=
Modern Conditions Require Modern Governance

If the strategic planning model itself must evolve, what replaces ite

In the next deck, we infroduce:

Dynamic Strategic Governance ™ (DSG)
— a planning architecture designed for acceleration,
compounding capability, and structural alignment.
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Strategic Process Management (SPM) implements
Dynamic Strategic Governance ™ (DSG)
as an institutional operating discipline.
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If your board and C-Level Team are serious about governing strategy
— Nnot just approving it —
it's fime to elevate the model!

Request a Strategic Governance Briefing: Info@SPM.Consulting

ProStrategy.ai ™

()]
PI'OSt I‘Cltegy.CII The enabling platform for Dynamic Strategic Governance ™

Al POWERED STRATEGIC INTELLIGENCE

v Enterprise-to-department alignment.
e s e v Governed ideation and sequencing.
" Meftric-guided pacing.

» Conftinuous strategic clarity.

SPM defines the discipline. DSG™ is the model. ProStrategy.ai™ enables the system.
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